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Webinar Objectives

� What to do when challenging behaviors interfere 
with daily living

� How to address sudden changes in behavior
� Ruling out reasons for changes in behavior
� The importance of seeking assistance to prevent 

crisis
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A little about me

� Delia Sequeira, M.S. BCBA
¡ Undergraduate work in ABA, Graduate work in ABA & 

OBM
� Board Certified Assistant Behavior Analyst since 2004.
� Board Certified Behavior Analyst since 2007.
� Have worked most of my ABA career with adults.
� Have been working in NJ for 12 years first as a consultant 

to the developmental centers, and now the last 7 years as a 
trainer for DDD.
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What is Applied Behavior Analysis?

� Applied Behavior Analysis is the application of the science 
of human behavior.

� The aim is to improve socially important behavior by using 
interventions that are based upon principles of learning 
theory. 

� These interventions have been evaluated repeatedly in 
experiments using reliable and objective measurement. 

� The science can be applied in many different areas, such as 
developmental disabilities, medicine, fitness, workplace, 
traumatic brain injury, etc. 
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What can ABA accomplish?

� Regarding appropriate behaviors:

� To increase appropriate and socially important behaviors 
and to teach new skills. 
¡ Ex. Life skills, communication skills, or social skills.

� To maintain behaviors
¡ Ex. Self control and self monitoring procedures to maintain and 

generalize job-related social skills

� To generalize or to transfer behavior from one situation or 
response to another
¡ Ex. Completing chores in the home to performing as well in a job.
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What can ABA accomplish?

� Regarding inappropriate behavior:

� To restrict or narrow conditions under which interfering 
behaviors occur by modifying the learning environment. 
¡ Rearranging conditions that can cause challenging behavior to occur, 

so they no longer occur, this helps to facilitate teaching. 

� To reduce interfering behaviors by teaching replacement 
behaviors and functional communication.
¡ Ex. self injury, aggression, and/or property destruction.
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About my work

� Offer workshops free of charge for provider agencies through DDD. 
(Different than this Rutgers collaboration with DDD)

� Three of the workshops are geared towards direct support staff 
¡ Focus on basic principles of behavior and how to develop better interactions.

� The remaining 5 workshops are part of a series geared towards staff in 
management positions and above. 
¡ Focus on preliminary information about topics that affect understanding 

behavior, functional assessments, and behavior support plans. 

� These workshops range from 2 to 3.5 hours. 
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Contacting Appropriate State Agency

� New Jersey’s Division of Developmental Disabilities 
funds services and supports for eligible adults with 
developmental disabilities. 

� These services are offered in the community by more than 
200 agencies and under special circumstances five 
residential developmental centers administered by the 
division.

� These services include behavioral supports.
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Eligibility for DDD Services

� To receive services funded through the New Jersey 
Department of Human Services’ Division of Developmental 
Disabilities (DDD), an individual must:

¡ Apply and be determined to meet the functional criteria of having a 
developmental disability (see Division Circular 3 or NJSA 30:6D-
25(b) and NJAC 10:46).

¡ Be Medicaid eligible and maintain Medicaid eligibility.
¡ Establish that New Jersey is the applicant's primary residence at the 

time of application.
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General Criteria 

� In general, to meet the functional criteria of having a 
developmental disability, an individual must document that 
they have a chronic physical and/or intellectual disability 
that:
¡ Manifests in the developmental years, before age 22, and
¡ Is lifelong in nature, and
¡ Substantially limits the individual in at least three of these areas of 

life activity: self-care; learning; mobility; communication; self-
direction; economic self-sufficiency; and the ability to live 
independently.
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Age Eligibility

� An individual must be 18 or older to be evaluated by DDD 
for functional eligibility for developmental disability 
services. An individual must be 21 or older to access DDD 
services.

� Individuals who are 18 or older and were previously 
determined eligible for developmental disability services 
through the NJ Children’s System of Care can complete 
the Short Application for Eligibility. 
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Behavior Supports Are Important

� Whether the person you support is currently receiving 
receiving services or not, it is always important to be 
involved and aware of when to seek more help regarding 
behaviors of interest. 

� Behaviors of interest may manifest in many ways. 
¡ Changes in behavior due to medical conditions
¡ Changes in behavior both sudden and gradual
¡ Skill deficits
¡ Changes in behavior due to transitions
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Skill Deficits

� It is important to be aware of skill deficits that can be a 
barrier to achieving the highest level of independence 
possible.

� Does a behavior prevent or limit the person from engaging 
in self-care; learning; mobility; communication; self-
direction; economic self-sufficiency; and the ability to live 
independently?
¡ If yes, this may indicate skill deficits that can and should be addressed. 
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What is highest level of independence?

� Achieving highest level of independence possible is not 
going to look the same for everyone.

� It will depend on the person’s abilities AND capabilities.

¡ For some it can mean learning to make simple requests via teaching  
improved communication

¡ For some it may mean being able to be employed while having a job 
coach

¡ For some it may mean living independently in an apartment with 
some assistance.
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Sudden Changes in Behavior

� Sudden changes in behavior can be jarring and confusing 
for all who help to support the person.

� It is of outmost importance to take steps to identify why the 
person’s behavior has suddenly changed. 

� The very first step is to rule out any medical concerns. 
¡ Often medical issues manifest themselves as noticeable behavioral 

changes especially in people who have limited communication 
abilities. 
÷ Ex. A case of aggression results in diagnosis of seizures.

� If medical concerns are ruled out, then you are looking at 
learned behavior that has become effective for the person. 
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Habituation to Gradual Changes

� Gradual changes can be difficult to notice because the changes 
can occur in small and incremental steps.

� What may seem like a large sudden change, may in fact have 
been small gradual changes over a period. 

� Caregivers to habituate to the changes. This means that the 
caregiver may not notice changes because they become 
accustomed to the slight changes over time.

� It is important to be attentive to changes in behavior both 
appropriate and inappropriate behaviors in order to seek 
assistance as needed. 
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Teaching Is The Key to Success

� Teaching people skills is critical to:
¡ Increase quality of life
¡ Increase noticeable signs of happiness
¡ Help to achieve highest level of independence possible
¡ Help achieve fullest potential depending on abilities and capacities
¡ Help to keep the person safer

÷ Some of the individuals that require supports may need total care. The 
information regarding teaching can still be beneficial for caregivers as 
learning also applies to staff who will need to acquire critical skills to 
provide the best supports. 

� The appropriate professionals must be in place in order to 
create teaching plans for the persons individualized needs.
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What are teaching and learning?

� Teaching is the re-arrangement of different variables in the 
environment that facilitates learning. 

� Teaching is not simply presenting or demonstrating 
information. The learner’s behavior must show change. 

� Learning is a change in behavior as a result of interacting 
within one’s immediate environment. 

� Learning involves changes in thinking and other internal 
behavior as well as in overt behaviors. 
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Implications of Teaching

� In order to begin teaching a new skill, or strengthening a 
skill that is weak, you must know the current level of the 
person’s performance. 
¡ Assessments are necessary to know current levels of 

performance.

� When teaching individuals, they must also be given enough 
practice to become fluent in the basics needed to learn 
more complex behavior/s and for competent performance 
to last. 
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Case of Mary

� Mary a 25-year-old young lady. 
� Engaged in self injury: banging her head when she was not 

getting attention.
� Doctor prescribed helmet for protection.
� BCBAs assessed the behavior carefully, and systematically.
� Solution: use augmentative communication, teaching her to 

press a communication button to call out to staff, and 
teaching staff to respond. 

� Eventually helmet was faded completely because she no 
longer banged her head. 
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Case of Buddy

� Buddy a 42-year-old man. He didn’t have a job but was 
capable.

� Loved seeing U-haul trucks on the road and always pointed 
them out. 

� Director of program spoke to local U-haul location manager 
to see if Buddy could work there. He agreed to let him clean 
up the dock.

� After his skillset was assessed, we taught Buddy how to 
sweep big areas using an industrial broom.

� Buddy was hired by U-haul and he loved his job!
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Case of David

� David was a 67-year-old man, living in a residential facility 
with mostly younger men. 

� Loud music was often played on the radio, and he did not like 
that.

� He would end up screaming loudly and in distress for 10 to 15-
minute intervals. 

� The behavior was assessed, and it was recognized he needed 
to leave the loud environment but had no way of doing so 
independently.

� He was taught to request to sit in the quiet foyer, and staff 
were taught to honor his request as soon as he made it. 
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Transitions

� Transitions can be another time when help from behavior 
supports may be needed. 
¡ From home to community provider residence
¡ From one provider residence to another provider residence
¡ State facility to community provider residence.
¡ Transitioning from Children’s System of Care to Division of 

Developmental Disabilities.

� Variables that can make the transition difficult for some: 
¡ New or different staff, home, area of the state, peers, employment, 

restaurants, shops, etc. 
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How do we access these supports?

� DDD websites:
¢ https://nj.gov/humanservices/ddd/home/

¢ https://nj.gov/humanservices/ddd/documents/resources-for-
individuals-and-families.pdf

¢ https://www.nj.gov/humanservices/ddd/resources/providersearch.ht
ml

� DDD Provider database
¡ Residential providers
¡ Day program Providers

� Support Coordinators
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Who funds these services?

� The most common source of funding is through Medicaid. 
You can find more information regarding the funding for 
these services through the DDD website. 

¡ https://nj.gov/humanservices/ddd/programs/ffs_implementation.h
tml#2
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Final Reminder

� Do not hesitate to ask for help when it is needed. 

� The quality of life of the person with disabilities and anyone 
involved in supporting the person is at stake.
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Webinar Series

� Part Two: Promising Practices: The Basics of Applied 
Behavior Analysis (ABA)

� Defining behavior analysis as the detailed science of learning
� Describing the why’s and how’s of behavior
� Improving quality of life by teaching new skills

� Part Three: Can We All Just Get Along? Arranging Your 
Environment to Create Positive Interactions

� How to avoid harmful interactions
� Promoting positive interactions and successful teaching opportunities
� The benefits of staying close to each other
� Finding the purpose in helping others
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Webinar Series

� Part Four: The Importance of Behavior Assessments and 
Behavior Support Plans

� The importance of ruling out medical conditions
� Pinpointing behaviors to change
� Behavior assessments are more than just a questionnaire
� Teaching new skills is just as important as decreasing challenging behaviors

� Part Five: So Much Data! Why Does it Matter?
� How to prioritize behaviors for change
� The Difference Between Subjectivity vs. Objectivity in behavior supports
� How data provides accountability and allows for evaluation of behavior support programs
� How to Analyze Data, and Read Graphs
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THANK YOU!

Any Further Questions?

Please e-mail me @
Delia.Sequeira@dhs.nj.gov
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