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Webinar Objectives

� Defining Behavior Analysis as the detailed science of 
learning

� Describing the why’s and how’s of behavior
� Improving quality of life by teaching new skills
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A little about me

� Delia Sequeira, M.S. BCBA
¡ Undergraduate work in ABA, Graduate work in ABA & 

OBM
� Board Certified Assistant Behavior Analyst since 2004.
� Board Certified Behavior Analyst since 2007.
� Have worked most of my ABA career with adults.
� Have been working in NJ for 12 years first as a consultant 

to the developmental centers, and now the last 7 years as a 
trainer for DDD.
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About my work

� Offer workshops free of charge for provider agencies through DDD. (Different 
than this Rutgers collaboration with DDD)

� Three of the workshops are geared towards direct support staff 
¡ Focus on basic principles of behavior and how to develop better interactions.

� The remaining 5 DDD workshops are part of a series geared towards staff in 
management positions and above. 
¡ Focus on preliminary information about topics that affect understanding behavior, 

functional assessments, and behavior support plans. 

� These workshops range from 2 to 3.5 hours. 

� Additional workshops provided by our SLPs are also available. 
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What is Applied Behavior Analysis?

� Applied Behavior Analysis is the application of the science 
of human behavior.

� The aim is to improve socially important behavior by using 
interventions that are based upon principles of learning 
theory. 

� These interventions have been evaluated repeatedly in 
experiments using reliable and objective measurement. 

� The science can be applied in many different areas, such as 
developmental disabilities, medicine, fitness, workplace, 
traumatic brain injury, etc. 
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Some History

� Some of the first work done in Behaviorism was completed 
in the early 1900s. Continues to evolve and grow to this 
day.

� Different terms have been used in the past for Behavior 
Analysis, including behavior modification, behavior 
management, contingency management, or Skinnerian 
psychology. 

� These names often contain misleading, inaccurate, or 
negative connotations that do not apply to modern 
behavior analysis. 
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ABA is informed by research

� Behavior Analysis has two main branches. 
� Experimental analysis of behavior

¡ Involves basic research designed to add to the body of 
knowledge about behavior. The results of research are then 
used as foundational information for use in real world 
applications.

� Applied behavior analysis
¡ Is focused on applying these behavior principles to real-world 

situations. This is the area where most behavior analysts are 
employed. 

� Evidence Based Practice
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What can ABA accomplish?

� Regarding appropriate behaviors:

� To increase appropriate and socially important behaviors 
and to teach new skills. 
¡ Ex. Life skills, communication skills, or social skills.

� To maintain behaviors
¡ Ex. Self control and self monitoring procedures to maintain and 

generalize job-related social skills

� To generalize or to transfer behavior from one situation or 
response to another
¡ Ex. Completing chores in the home to performing as well in a job.
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What can ABA accomplish?

� Regarding inappropriate behavior:

� To restrict or narrow conditions under which interfering 
behaviors occur by modifying the learning environment. 
¡ Rearranging conditions that can cause challenging behavior to occur, 

so they no longer occur, this helps to facilitate teaching. 

� To reduce interfering behaviors by teaching replacement 
behaviors and functional communication.
¡ Ex. self injury, aggression, and/or property destruction.
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Why ABA? Why Teach?

� To reach the highest level of independence possible through 
teaching.

� To improve quality of life and increase noticeable signs of 
happiness.

� To integrate into the community with as little 
stigmatization as possible.

� For each client to reach their full potential. 
� Providing best services, while also respecting the client’s 

wishes.
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What does behavior do for us?

� All behavior serves a purpose. 
¡ Behavior is everything we do. 
¡ The term is often used with a negative connotation. This is a 

misconception
¡ This is called function. 

� Behavior occurs as a means to obtaining a specific outcome. 
¡ Either to obtain something we like or want or need.
¡ Either to escape something we like or want or need. 
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Functional Relationship

Behavior

Motivation Antecedent Behavior Consequence
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Motivation

� Environmental variables that have a direct affect on a 
person’s behavior based on specific wants/needs.

� An environmental variable affecting a person that: 
¡ Changes (increases or decreases) the effectiveness of some object, 

person or event; and 
¡ Changes  (increases or decreases) the current frequency of behavior 

based on previously available consequences.

� Satiation or deprivation conditions are some examples of 
Motivating Operations
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Motivation and Basic Human Needs

� Motivation is driven by our basic human needs and needs 
that are learned over time. 
¡ Food Deprivation
¡ Water Deprivation
¡ Sleep Deprivation
¡ Activity Deprivation
¡ Oxygen Deprivation
¡ Sex Deprivation
¡ Becoming Too Warm
¡ Becoming Too Cold
¡ Painful stimulus increase

Hunger Sleep

Thirst
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Antecedents

� An environmental event that occurs prior to a behavior of 
interest. 
¡ Can initiate or suppress behavior depending on available outcome.
¡ An antecedent is a signal that affects a person through his/her 

sensory organs. 
÷ Smell
÷ Sight
÷ Hearing
÷ Touch
÷ Taste
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Behavior

� Behavior is everything a person does – includes internal 
and external behavior
¡ If it ends in an –ING (verb) it is behavior.

� Most behavior can be observed and measured.
� Behavior results from the person’s immediate and past 

experiences (learning).
� Behavior always makes sense to the person doing that 

behavior.
� It does not occur “For no reason” or in a vacuum.
� It allows the person to achieve a specific result.
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Consequences

� A consequence is an event that follows a behavior. 
� Consequence usually is used with a negative connotation. 

In this case it just means outcome or result. 
� It always occurs after a behavior.
� THREE types of consequences are Reinforcement, 

Punishment and Extinction.
¡ Due to time limitation we’ll only discuss reinforcement. 
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Helpful hint!

� Do not think of positive and negative as qualitative.
¡ For the remainder of this presentation positive does not mean good, 

and negative does not mean bad.
� These are mathematical descriptors. 

¡ Positive – addition of stimulus

¡ Negative – subtraction of stimulus
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Reinforcement

A person’s behavior INCREASES or STRENGTHENS 
or MAINTAINS

because of the event that follows it.

The likelihood that the behavior occurs in the future also 
increases. 

Behavior shows increases via BOTH Positive and Negative 
Reinforcement
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Positive Reinforcement

� A behavior (both appropriate and inappropriate) is more 
likely to occur again because the behavior allows a person 
to access, acquire or get something that the person 
likes, wants or needs.
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Example of Positive Reinforcement

Motivation                Antecedent            Behavior                  Consequence

You are thirsty (a 
deprivation)

• See a soda 
machine

• Have money in 
pocket

• Feel dry mouth

• Walk over to 
machine 

• Put money in 
slot

• Press button for
• desired drink

Get drink after it 
comes out of 
machine

What is the value of drinks when one is thirsty? What happens in the 
future when you are thirsty, see a soda machine, and have cash on hand? 
What happens if you’re not thirsty?
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Example of Positive Reinforcement

Motivation                Antecedent            Behavior                  Consequence

Billy is bored (a 
deprivation)

• Sees hair in 
long ponytail

• Walk over to 
person.

• Pulls ponytail

Person says 
“Ouch! That hurt! 
Billy its not nice to 
pull hair.” 
Adding the social 
interaction 

What is the value of an activity/attention/something to do when one is 
bored? What happens in the future when Billy is bored, and he sees 
someone with a ponytail? What happens when he’s not bored?
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Negative Reinforcement

� A behavior (both appropriate or inappropriate) is more 
likely to occur again because the behavior allows a person 
to stop, end or get away from something that the 
person dislikes or finds unpleasant.

NOTE: Negative Reinforcement is NOT the same thing as 
Punishment! 
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Example of Negative Reinforcement

Motivation                Antecedent            Behavior                  Consequence

Sam is 
experiencing pain 
(a satiation)

• Feeling 
headache

• Seeing bottle of 
ibuprofen.

• Opens the 
bottle

• Takes two 
ibuprofen pills 
out

• Ingests the pills

Reduction of pain

What is the value of pain in this case? What happens in the 
future when Sam has a headache, and she sees the bottle of 
ibuprofen? What happens when she’s not in pain?
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Example of Negative Reinforcement

Motivation                Antecedent            Behavior                  Consequence

Mary is bothered 
by loud music (a 
satiation)

• Sees the radio • Walk over to 
radio.

• Throws it on the 
floor breaking it

Radio stops 
playing music.

What is the value of loud sounds int his case? What happens in 
the future when Mary is bothered by loud sounds, and he sees the 
source of the sound? What happens when she’s not bothered by 
sounds?
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Function of behavior

� Function refers to the effect a response (behavior) has on 
the environment.
¡ What is environment?

÷ Everything that surrounds us and everything that is within us.

� Function is the most important piece of information you 
need to know about behavior.

� We can determine function by looking at Motivation, Antecedents, 
Behavior, and Consequences.
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Functions of Behavior

�Attention Escape

Tangible Sensory
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Functional Equivalent/Replacement Skills

� Skills that are taught as appropriate replacements for 
challenging behaviors. 

� They are function based.

� These taught/learned behaviors are what help us achieve 
the goals mentioned at the top of the presentation. 
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Final Thoughts

� Always remember behavior is observable, measurable, 
predictable and can be changed under the right conditions.

� It is our job to observe and understand the function of 
behavior in order to reduce challenging behaviors and 
increase appropriate socially significant behaviors. 
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Webinar Series

� Part One: I need help! When to access behavior 
support plans.

� Interference of daily living and other opportunities
� Addressing sudden changes in behavior
� Family/caregiver responses to changes in behavior
� Importance of seeking assistance 

� Part Three: Can We All Just Get Along? Arranging Your 
Environment to Create Positive Interactions

� How to avoid harmful interactions
� Promoting positive interactions and successful teaching opportunities
� The benefits of staying close to each other
� Finding the purpose in helping others

30



10/6/20

11

Webinar Series

� Part Four: The Importance of Behavior Assessments and 
Behavior Support Plans

� The importance of ruling out medical conditions
� Pinpointing behaviors to change
� Behavior assessments are more than just a questionnaire
� Teaching new skills is just as important as decreasing challenging behaviors

� Part Five: So Much Data! Why Does it Matter?
� How to prioritize behaviors for change
� The Difference Between Subjectivity vs. Objectivity in behavior supports
� How data provides accountability and allows for evaluation of behavior support programs
� How to Analyze Data, and Read Graphs
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THANK YOU!

Any Further Questions?

Please e-mail me @
Delia.Sequeira@dhs.nj.gov
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